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THE MANCHESTER METROPOLITAN UNIVERSITY  
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 24 MARCH 2006  
 
 
 Present: Mr A Benzie (Chairman) 
   Professor J Brooks 
   Mr J Boulger 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da Cocodia (to minute 931) 
Mr D Dunn 
Mr D Dutta 
   Mr M N G Evans 
   Mr J R Gould 
   Ms K Michel 
   Mr R Saatchi 
   Mrs S Smith 
   Mrs J Warren (to minute 927) 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
Mr B Simpson (Acting Human Resources Director) 
 
913  WELCOME 
The Chairman welcomed Mr Dee Dutta and Ms Katrina Michel who 
were attending their first meeting of the Board. 
 
914 APOLOGIES 
 
Apologies for absence were received from Mr P Budd, Professor J 
Finch, Mr G Muirhead and Ms L Taylor. 
 
 
915 MINUTES 
 
  RESOLVED 
  
that the minutes of the meeting held on 2 December 2005 
be approved as a correct record and signed by the 
Chairman. 
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916 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/06/01) was submitted setting out actions to be taken 
following meetings of the Board held on 2 December, 1 July 2005 and 
2 July 2004 and progress made with regard to those actions. 
 
In particular, it was noted that Governors had attended a Race Equality 
workshop, which had been well received.  The Vice-Chancellor 
informed the Board that Key Performance Indicators for members of 
the Directorate would be ready for the next academic term.   
 
RESOLVED 
 
  that the report be received. 
 
917 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/06/02) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government. 
 
APPLICATION OF THE UNIVERSITY SEAL 
Building contract to build new ‘CATE’ facility and 
associated accommodation at the John Dalton 
extension building with B & E Boys Limited. 
 
26 January 2006 
 
 
918 RESEARCH 
 
As agreed at a previous meeting, the Deputy Vice-Chancellor 
submitted an information pack on the University’s ten Research 
Institutes to inform Governors about the types of research being 
undertaken by the University.  
 
Professor Tony Sargeant, Institute Director from the Institute for 
Biophysical and Clinical Research into Human Movement (IRM) gave a 
presentation to the Board about the work of the Institute. It was noted 
that the IRM had achieved a 5* rating in the RAE 2001 and the key 
challenges now facing the Institute were to recruit and retain top class 
researchers whilst building a world class institute and expanding 
Biomove, which was a European consortium for research into 
biological movement. Professor Sargeant explained to Governors that 
interaction with clinical practitioners was very important to the success 
of the Institute and he invited Governors to visit the Research Institute 
to view the exciting research work being undertaken. 
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Professor John Hyatt, Institute Director from the Manchester Institute 
for Research and Innovation in Art and Design (MIRIAD) gave a 
presentation on the work of the Institute, which had scored a 4* rating 
in the last RAE.  The Institute specialised in creative and cultural 
subjects including art and design, architectural design, drama, dance 
and performing arts. It was noted that MIRIAD currently supervised 
more research degree students than any other HE institution. Professor 
Hyatt informed the Board that MIRIAD had been involved in the design 
of the windmills in Exchange Square and currently was involved in Arts 
for Health, a project which examined the benefits of art in healthcare, 
and the Manchester Oxford Road project which was attempting to raise 
the profile of Oxford Road as the ‘Road of Ideas’. MIRIAD was also 
developing links with China and Japan and neighbouring countries. 
Governors were invited to view MIRIAD’s website at 
www.miriad.mmu.ac.uk for further information and were invited to 
attend any events organised by MIRIAD. 
 
  
919 VICE-CHANCELLOR’S BRIEFING - STRATEGIC PLANNING  
 
The Vice-Chancellor gave a presentation on the issues affecting the 
University’s strategic planning in which he explained that the University 
currently faced several areas of uncertainty which included the impact 
of the introduction of variable fees in 2006/07. Although it appeared 
likely that the University would recruit enough students to achieve its 
undergraduate full time target, it was unclear what the impact of 
clearing would be. 
 
Following the termination of its contract with the University of Salford to 
provide nursing training, the University had been left in a vulnerable 
position and was attempting to secure its own nursing contract with the 
NHS for 2006/07-2009/10.  In addition, the University had been 
informed that funding from the TDA for initial teacher training numbers 
was being reduced. 
 
The Research Assessment Exercise (RAE), which was scheduled for 
2008, also posed a risk to the University as the funding threshold was 
unknown and success in the RAE was important not just for future 
funding but also for retaining high calibre staff. 
 
Negotiations with the Unions over the pay settlement for 2006/07-
2008/09 continued.  The unions had demanded 23% over three years 
whilst UCEA had offered 6% over two years. In addition, the University 
was working towards the implementation of the Framework Agreement 
and there were uncertainties in connection with future pension costs. It 
was noted that the HEFCE tolerance band of average unit of resource 
was between +5% and -5% and MMU was currently at -2.8%.  
 
It was noted that the University was currently going through a period of 
change which aimed to improve MMU’s role and profile and secure its 
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market position as a research informed teaching institution. It was 
noted that strategic planning parameters had been set and the 
University was intending to stabilise full time undergraduate recruitment 
at the current level and intended to increase part time undergraduate 
and full time and part time postgraduate numbers by 10% by 2009/10. 
It was noted that if the University took no action to stabilise the 
recruitment figures following the over-recruitment of approximately 
1000 students in 2005/06, the full time undergraduate numbers would 
continue to increase year on year which would result in a further 
reduction of the average unit of resource. 
 
The Vice-Chancellor informed Governors that the University intended 
to submit 300 staff with more than one 1* to the RAE 2008 and would 
be attempting to secure more thirdstream income. 
 
It was noted that in the area of staffing, the University wanted to 
maintain salary levels within inflation. However, the total salary costs 
would also include the effects of pay modernisation and the 
implementation of the new pay spine, pay harmonisation and the cost 
of a reduction of working hours for manual staff and increased pension 
contributions. All these additional costs would need to be funded out of 
the increased fee income.  It was acknowledged that the University 
faced a challenge with the rising cost of salaries and if the national 
settlement was not affordable for the University, this would have a 
consequential impact on staffing levels. It was noted that student fees 
would be paid by the Student Loan Company but there was uncertainty 
about whether students from lower socio-economic backgrounds would 
be willing to take on the amount of debt associated with being a 
student. However, Governors were reminded that MMU offered a wide 
range of vocational programmes and aspired to be a university which 
guaranteed employment for its graduates. 
 
The Vice-Chancellor explained that by Summer 2006, the seven year 
estates master plan would be completed, the Capital Programme 
Office would be established and a Head of Capital Programmes would 
have been appointed. In addition, five fully costed capital projects 
would be prepared and submitted to the Board for approval. These 
projects would be aligned with the Manchester Oxford Road Corridor 
Project. It was noted that as part of the rationalisation and 
consolidation onto the All Saints Campus, an additional project would 
be to review library provision, utilisation and space efficiency and the 
development of an integrated Student Learning Centre. 
 
The Chairman reminded Governors that, despite the challenges 
outlined by the Vice-Chancellor, the University was still in a very strong 
position especially in terms of student recruitment. It was noted that 
these issues would be discussed further at the Governors Away Day 
on 27 April 2006.  
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 RESOLVED 
 
(i) that Governors be provided with a breakdown of 
the University’s thirdstream income; 
 
(ii) that a paper on demography and the decline in the 
number of 18 year olds be circulated to Governors. 
 
 
920 RACE EQUALITY AND RACE RELATIONS 
 
A report (BG/06/03) was submitted providing an update on the 
implementation of the University’s Race Equality Policy. It was noted 
that discussions with the unions had been continuing in a positive light 
with the aim of establishing stronger consultative arrangements within 
the University and greater engagement with BME staff and trade 
unions. The Chairman thanked the Head of Training and Development 
for delivering the recent workshop for Governors on race relations, 
which Governors had found very helpful. It was noted that there was 
little to update Governors on the University’s industrial tribunal cases 
and one of the cases was currently being considered for appeal. 
 
 RESOLVED 
 
  that the report be received. 
 
 
921 FRAMEWORK AGREEMENT UPDATE 
 
A report (BG/06/09) was submitted by the Human Resources Director 
updating the Board on the Framework Agreement and the planned 
action by the University. The Chairman informed Governors that Mr B 
Simpson, Head of Training and Development, would be taking on the 
role of Acting Human Resources Director for the next few months due 
to the ill health of the HR Director, Mr I W Hallam. 
 
It was noted that progress on the Framework Agreement had been 
made in line with the University’s implementation plan and negotiations 
on the new common grade structure would be starting with the trade 
unions in April 2006. The introduction of the new grading structure 
would have cost implications and the University was anticipating the 
pay bill to increase by approximately £1.9m from 1 August 2006, but 
due to additional incremental drift, the overall costs of job evaluation 
could rise to £4.4m after five years and this would be a recurrent cost if 
the staffing levels remained the same. It was noted that the job 
matching process where staff were matched against a role profile on 
the commended ten point grading structure was currently being 
undertaken. Negotiations on the pay structure were being approached 
in different ways by the different unions. Academic unions wanted to 
increase the number of pay points beyond 51, while UNISON was, in 
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particular, concentrating on the grade breaks and trying to secure 
higher gradings for the majority of their members.  
 
Another major issue still to be resolved on the Framework Agreement 
was harmonisation and in particular, the number of hours manual staff 
were required to work. The Framework Agreement required a reduction 
in the hours of work for manual staff and the introduction of a 
standardised working week for all staff. The unions representing 
support staff had insisted that the hours of work for manual support 
staff should be reduced from 39 to 35 hours per week to bring them 
into line with non-manual support staff. The University had introduced a 
37 hour working week for manual staff from 1 August 2006. However, 
the unions had recently indicated that they would withdraw from further 
participation in the implementation process if the University did not 
introduce a standard 35 hour working week. The University had since 
given such a commitment in exchange for a commitment from the 
unions to negotiate, in good faith, on the operational consequences of 
35 hours and more flexible opening times.  
 
The Framework Agreement also included the introduction of 
contribution pay points to reward exceptional sustained contribution to 
the University. It was noted that fairness and equity to the workforce 
was very important and in order to progress to the top of each grade, 
staff would need to demonstrate a commitment to the core values of 
the University.  
 
It was noted that to achieve the implementation date of 1 August 2006, 
negotiations with the trade unions would need to be concluded by early 
June 2006 in order to allow time for unions to consult members about 
the proposals. The University had been using working groups to 
progress negotiations but now it was intended to move into more 
formal negotiations with unions.  In response to a question about what 
progress other institutions were making with the implementation of the 
Framework Agreement, it was noted that the position varied, 
dependent upon history and starting point. Governors were informed 
that there were no penalties for not reaching agreement by 1 August 
2006 but the University would be required to backdate any pay 
settlement and employee relations could be adversely affected if an 
agreement had not been reached in time for implementation by 1 
August 2006. 
 
 RESOLVED 
 
(i) that the report be received; 
 
(ii) that a letter be sent on behalf of Governors to Mr 
Hallam conveying their best wishes for a quick 
recovery. 
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922 NATIONAL INDUSTRIAL ACTION UPDATE 
 
A report (BG/06/13) was submitted by the Head of Training and 
Development updating the Board on the national industrial action and 
the planned action by the University. It was noted that there were two 
disputes. One was a joint action by NATFHE and AUT in support of a 
national pay claim for a 23% pay increase over three years and the 
other was a national campaign across the public sector in opposition to 
Government proposals to amend the Local Government Pension 
Scheme (LGPS). It was noted that in the academic staff pay dispute, a 
national one day strike had taken place on 7 March 2006 with 541  
MMU staff or 42% of the University’s academic staff taking part and 
UNISON were holding a one day strike on 28 March 2006. Staff had 
been reminded that a day’s pay would be withheld if they took part in 
the one day strike. In addition to the strikes, further industrial action 
was planned which included ‘action short of a strike’. It was not yet 
known what this action would entail for UNISON members, but the 
academic unions had indicated that their action would include refusing 
to mark assessments, boycotting exam boards and boycotting QAA 
activity. In response to the unions, the University had sought legal 
advice and four options had been discussed. The option which the 
University had decided to pursue was to inform all academic staff that 
the action was unacceptable and that the University’s response to the 
action would be both ‘proportionate and fair’. This could take the form 
of a deduction from pay equivalent to the damage caused by the 
action. The Vice-Chancellor explained that he had received a number 
of letters from concerned students and was putting in place systems to 
enable examinations to go ahead as planned. Staff were being asked 
to invigilate exams and cover was currently being arranged for those 
members of staff refusing to invigilate. It was noted that, although the 
University was not able to influence the pension dispute, the University 
had been asked by UCEA what it could afford as a settlement for the 
2006/07 pay claim. It was noted that the Board would be kept in touch 
with latest developments in both disputes. 
 
 RESOLVED 
 
  that the proposed action be endorsed. 
 
 
923 REPORT OF THE NOMINATIONS, GOVERNANCE AND 
REMUNERATION COMMITTEE 
 
A report (BG/06/04) was submitted informing the Board of matters 
considered by the Nominations, Governance and Remuneration 
Committee at its meeting on 24 March 2006. It was noted that the 
Committee had discussed the Board’s committee structure and had 
decided to change the Estates and Services Committee and Marketing 
and Student Experience Committee into Advisory Groups reporting to 
the Board. The Estates and Services Committee would be going 
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through a period where it would be required to meet on a more 
frequent basis than once a term and the size and the strategic nature 
of the capital programme was such that any decisions concerning the 
programme would need to be made by the full Board. By changing 
these two Committees into Advisory Groups, there would no longer be 
a need for formal governance arrangements and the groups would be 
able to work with more flexibility.  
 
Governors were informed that Mr Graham Dawber, who had previously 
worked at Coopers and Lybrand and then PricewaterhouseCoopers, 
had been interviewed to join the Audit Committee initially as a lay co-
opted member. In addition, Mr Tom Marshall had agreed to join the 
Estates and Services Advisory Group as a lay co-opted member. It was 
noted that the Nominations, Governance and Remuneration Committee 
was also in the process of recruiting a Governor with HR expertise.  
 
 RESOLVED 
 
(i) that Mr Graham Dawber be appointed to the Audit 
Committee as a lay co-opted member; 
 
(ii) that Mr Tom Marshall be appointed as a lay 
member co-opted member to the Estates and 
Services Advisory Group; 
 
(iii) that Ms Katrina Michel, currently a co-opted 
member of the Board, be appointed as an 
independent member of the Board; 
 
(iv) that the changes made to the Board Committee 
quoracy figures be approved. 
 
 
924 REPORTS OF COMMITTEES 
 
 The following reports were submitted for information: 
 
 Report of the Audit Committee (BG/06/05) 
 Report of the Estates and Services Committee (BG/06/06) 
 Report of the Finance and Human Resources Committee (BG/06/07) 
Report of the Marketing and Student Experience Committee 
(BG/06/08) 
  
  RESOLVED 
 
   that the reports be received. 
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925 ESTATES AND SERVICES COMMITTEE 
 
Arising from the report of the Estates and Services Committee 
(BG/06/06), it was noted that the Committee had an additional meeting 
on 22 March 2006 where there had been discussion on the University’s 
capital projects. The Vice-Chancellor explained to the Board that it was 
his intention that detailed fully costed plans on each of the major capital 
projects would be submitted to the Finance and Human Resources 
Committee and then the Board for approval. It was noted that work was 
currently being undertaken to establish the University’s space 
requirements and there had been discussion about appointing 
developers for the Alsager site. The Committee had also discussed the 
University’s catering strategy and the decision to appoint an executive 
lease to Host Management. 
 
 
926 MMU ENTERPRISES LIMITED 
 
Arising from the report of the Finance and Human Resources 
Committee (BG/06/07), it was noted that two people with relevant 
experience would be joining the Board of MMU Enterprises Limited to 
advise on the University’s exploitation of intellectual property.  
 
 
927 MARKETING AND STUDENT EXPERIENCE COMMITTEE 
 
Arising from the report of the Marketing and Student Experience 
Committee (BG/06/08), it was noted that the Committee had held a 
lively and productive meeting and had agreed Terms of Reference 
where they would advise the Board on marketing initiatives and ways 
to improve the student experience.  The Chairman conveyed his 
appreciation to Mr Saatchi for chairing this new group and for such a 
positive initial meeting. 
 
 
928 ACADEMIC BOARD REPORT 
 
A report (BG/06/10) was submitted outlining the business conducted by 
the Academic Board at its meeting on 1 March 2006.  
 
RESOLVED 
 
  that the report be received. 
 
 
929 ACADEMIC REPORT 
  
The Deputy Vice-Chancellor’s Academic Report covering the Autumn 
Term 2005 was submitted as document BG/06/11. 
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 RESOLVED 
 
  that the report be received. 
 
 
930 RISK MANAGEMENT 
 
A report (BG/06/12) was submitted providing an update on risk 
management in the University. 
 
 RESOLVED 
 
that risk mangement be further discussed at the Away 
Day on 27 April 2006. 
 
 
931 STUDENT ‘HOT TOPICS’ 
 
The Students’ Union President informed the Board that as 80% of 
students’ expenditure was on accommodation, this was an important 
issue for students.  The types of complaints students had in relation to 
accommodation were:  
 
• unfair and unclear contract term 
• poor standard of accommodation 
• security 
• fire safety and  
• disputes between landlords and students; and 
• disputes between students.  
 
Issues of this type were addressed through the Student Advice Centre, 
but it was noted that this usually occurred after the event. The 
Students’ Union President explained that, for students studying in 
Manchester, a private sector accommodation bureau, Manchester 
Student Homes (MSH), had been set up by the University of 
Manchester and MMU to serve their students and staff members. MSH 
maintained a register of property owned by private sector landlords, 
which was available to students in Manchester. In order to get on the 
MSH register, there were minimum requirements for landlords to meet 
which provided assurance for students about the standard of the 
accommodation being offered. However, in MMU Cheshire there was 
no equivalent scheme in place which meant that students had no 
guarantees about the standard and safety of accommodation on offer. 
The Students’ Union President went on to suggest that in order to 
ensure that the quality of the student experience was not location 
dependent, a similar landlord accreditation scheme located at MMU 
Cheshire would be beneficial to students. 
 
 RESOLVED 
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that consideration be give to establishing a landlord 
accreditation scheme at MMU Cheshire to provide 
students with assurance about the standard of 
accommodation on offer. 
 
 
932 INSTALLATION OF VICE-CHANCELLOR 
 
Governors were reminded that the Vice-Chancellor’s Installation 
ceremony was scheduled to take place on 11 May 2006. 
 
 
933 AWAY DAY AGENDA 
  
It was noted that the Governors Away Day was scheduled to take place 
on 27 April 2006. The event would be casual dress and there would be 
a Dinner in the evening. 
 
 
934 HONORARY AWARDS 
 
There was a discussion about the process of awarding honorary 
awards to persons of distinction. It was noted that this year honorary 
awards would be conferred on a faculty basis and Honorands would 
receive their awards at individual faculty student award ceremonies. It 
was also noted that in future years, Governors would be invited to 
make nominations and the Chairman of the Board and one other 
Governor would sit on the Honorary Awards Committee.  It was 
suggested that it would be helpful if Governors were given feedback 
should their nominations be unsuccessful.  Governors were invited to 
attend the Chancellors Dinner to be held on Friday 14 July 2006. 
 
 RESOLVED 
 
that Governors be informed of the names of the recipients 
of this year’s honorary awards. 
 
 
 
 
 
 
 
 
 
Signature of Chairman  ________________________   Date _____________ 
